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Institutional Development Plan 2025

S No

Strategic Plan

Deployment Measures

Academic Excellence

Integrate a multidisciplinary approach across all
programs

Utilize Digitally enabled learning platforms
Design and upgrade innovative and inclusive
pedagogy.

Strive towards achieving academic autonomy with a
Honours Program

Offer interdisciplinary electives

Upgrade and adopt innovative pedagogy

Recruit practicing professionals as adjunct and
visiting faculty, and Engage retired judges/senior
lawyers as Professors of Practice

Curriculum Enhancement
& Enrichment

Embed NEP principles and Indian knowledge
systems into the curriculum

Introduce comparative studies

Introduce multi-disciplinary subjects such as Law
and Ethics, Law and Technology, etc.

Integrate experiential learning into curriculum

Language and
Communication Skills

Introduce compulsory General English proficiency
courses

Introduce compulsory Marathi proficiency courses
Introduce mandatory course in Legal Language-
English and Marathi

Conduct workshops on legal writing

Introduce Language labs

Train students in soft skills such as team building,
workplace communication and professional etiquette

Research Skills

Encourage inter-disciplinary research

Promote research for policy studies and inputs
Support research culture and writing through journals
and academic blogs.

Introduce legal research methodology courses
Introduce Credit based research projects

Inculcate a culture of research among the students
and enhance literary ability in students
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5. | Alumni Network e Expand the digital alumni network
e Introduce alumni mentoring for moot courts,
internships, and career guidance.
e Builda global alumni network
e Conduct a Global Alumni Legal Summit
6. Legal Aid and Community e Engage in community service through NSS
Engagement e Expand reach of Legal Aid
e Offer Pro bono legal counselling
e Conduct legal literacy and Rights Awareness drives
e Collaborate with District and State Legal Services
Authority and NGOs to enhance legal aid efforts
7. Social Sensitization and e Establish a Mental Health and Wellness Cell
well-being e Collaborate with Mental Health experts
e Organize well-being sessions for students & staff.
e Sensitize students towards marginalized communities
and instill a sense of environmental responsibility
e Adopt inclusive teaching-learning practices
8. Faculty Empowerment e Facilitate mentoring for newly inducted faculty
e Provide support for participating in research, faculty :
exchange, and higher studies
e Conduct Faculty Development programs for skill
enhancement
9. | Global Presence e Sign MoUs with global law schools and institutions
of repute.
e Conduct joint research initiatives and student/faculty
exchanges. ;
e Host international conferences and summer schools.
10. | Library Facilities e Install a footfall machine in the library, to monitor

and analyse library usage patterns

e Upgrade existing plagiarism software to include
advanced Al Detection capabilities

e Update E book in our digital library collection

e Expand and Diversity multi-disciplinary books to
enrich the Library’s physical collection

e Upgrade accessible learning resources to support
inclusive education for learners with disabilities

e Implement an RFID system in the library, to
streamline inventory management.
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