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AIM

To consistently create, develop and upgrade methods for maintaining excellent quality standards of
academic and administrative initiatives (all year round)

OBJECTIVES

e To facilitate teaching-learning innovations
e To better administrative practice and performance
e To build strong best practices for the institution

e To monitor the implementation of mechanisms for timely quality enhancement in academic,

administrative and finance spheres
¢ To ensure adequacy, maintenance and availability of support structures and resources
e To collaborate with national and international institutions for knowledge sharing
e To design institutional policies thrpugh participative governance structures

e To strive to be a world-class organization

FUNCTIONS

e To maintain high academic standards

e To take feedback from all stakeholders and incorporate changes indicated.

e To act as a think-tank of the institution

e To create a learner-centric environment

e To develop strategies for effective evaluation methods.

e To build and foster a strong research culture

¢ To collaborate with various civil-society groups, institutions of repute and regulatory bodies to instill
a sense of civic responsibility.

e To develop a database management strategy for better documentation

e To prepare the Annual Quality Assurance Report (AQAR) as per current NAAC guidelines.
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